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Access & System Navigation

One Call, All Access for Child and Youth Mental Health

As of January 1, 2024, Access & System Navigation (ASN) is the one
point of access for children/youth, families and professionals
supporting a child or youth who require information or services from a
community-based mental health agency in Hamilton. ASN will provide
information and assist in completing assessments to determine the

supports and services that meet the level of care for the child or youth.
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One Call, All Access for Child & Youth Mental Health



Key Components: Client Flow
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Where to go:
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Welcome to Lynwood
Charlton Centre (LCC)

How to Get Help

To access specialized services at LCC services please call Contact
Hamilton at 905-570-8888 or info@contacthamilton.ca

*Please Note: As of January 1, 2024, Contact Hamilton will no longer be the

require child/youth mental health services.
jivochat

Between now and December 31, 2023, please continue to call/connect
with Contact Hamilton if you are looking for child/youth mental health
services.

As of January 1, 2024, please contact Lynwood Charlton Centre if you are
looking for child/youth mental health services. More information will be

available closer to January 1%

To connect directly with a counsellor through online video, and voice, go to
onestoptalk.ca, or call 1-855-416-8255. One Stop Talk operates Monday
to Friday from 12 p.m. to 8 p.m., and Saturdays from 12 p.m. to 4 p.m.

Lo mmore st

OneStopTalk.ca  menis




Lynwood Charlton Centre Access & System Navigation (ASN Flowchart)
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LCC Client Flow: Community Partner Referral

Caregiver/ Community
Youth Partner

External Link for Service
Providers
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Access & Service
Navigation
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DIRECT PATHWAY

* Directreferral to
service/staffcaseload or
clientdirected to program
access point

* Examples:walkin, EFFT,
EarlyON

After receipt of referral,
staff initiates service

PROGRAM PATHWAY

* Clients ata level of care
score of 1-3 and a risk of
harm sub-score of 2 or
lower

* Less intense,community-
based services

* Examples: Therapy, CBT,
TreatmentGroups

ASN sends referral

Agency Initiates service

EXTERNAL REFERRALS
PATHWAYS

* Clients ata level of care
score of 1-5 and a risk of
harm sub-score of 2 or lower

+ Examples:directreferrals to
our core partners, referrals
from out of area, hospital,
service portal and other

communityproviders

ASN sends referral

Agency initiates service

HIGHER COMPLEXITY
CARE PATHWAY

 Clients ata level of care score
of 4-5 and a 3 or higheron the
risk of harm sub-score meet
criteriato be presented at
various communitytables

» May include additional risk
assessment, safetyplanning
and case
coordination/resolution

ASN sends referral

Agency initiates senice




LCC Client Flow: Client/Caregiver Referral

Access & System

Live Chat Live Answer Team Navigation

Link for Parents/

Caregivers/Youth

DIRECT PATHWAY PROGRAM PATHWAY EXTERNAL REFERRALS HIGHER COMPLEXITY
PATHWAYS CARE PATHWAY

- Direct referral to + Clients ata level of care * Clients ata level of care score Clients ata level of care score
sernvice/staffcaseload or score of 1-5 and a risk of of 1-5 and a risk of harm sub- of 1-5 and a risk of harm sub-
clientdirected to program harm sub-score of2 or score of 2 or lower score of 2 or lower
access point lower + Examples:directreferrals to our Examples: directreferrals to our

* Examples:walkin, EFFT, » Examples: Therapy, CBT, core partners, referrals from out core partners, referrals from out
EarlyON Treatment Groups of area, hospital, service portal of area, hospital, service portal

and other community providers and other communityproviders

After receipt of referral, staff
initiates senvice

ASN initiates referral ASN initiates referral ASN initiates referral

Agency initiates sernvice Agency initiates senice Agency initiates senice




LCC Client Flow: 3.9 - 6.0 Year Pathway - Referral to Services

CITY OF HAMILTON INFANT AND EARLY MENTAL HEALTH CARE PATHWAY
School-Age (3.9 - 6 years old)

Shares concern with
practitioner/community program

® > > 2

. A Family consents
o ;Tr';‘:'t'fy"‘“"s L=l @ réfemal o LCC ASN
Family raises concern ]
about child's development A ASQ:3/5E2 * LCC ASN to facilitate appropriate
3 N significant physical refarrals (e.g. Ron Joycs) and recommendations
A and/or developmental for child and family
3 1 concerns identified

in addition te social/
emotional concerns

LCC ASN

Family consents to LCC

ASH referral ) ASQ:3/SE2 - Possible referrals to Child & Adolescent
® Completes intake forms A screens concem specific Services or Ron Joyee, or additional referrals
and CALOCUS-CASI Waiting Room te secial/emotional and recommendations as appropriate
® L
Child protection services 905-389-1361

If family does Child protection complates

ralses concern about not consent the ASQ and DSP internally

child's development T » Community Supports (e.g. EarlyONs,
] recreation programs, licensad child care,
parenting groups and programs, and
3 Family consents referral to LCC ASM if neaded other services to mest family neads)
‘ School/Practitioner/community program provides support Universal access + Child is waitlisted and referred to
7 internally and completes HEADS-ED<6 with family's consant community supports until intensive

services are accessed
Scheol/Practitioner/community program shares concarn with family

School/Practitioner/community
program raises concern about ASQ:3/SEZ - Ages and Stages Questionnaire 3 and Social - Emotional 2

child's development |I DSP - Developmental Support Plan
1 *Please reference the Supplementary Page for more information related to this pathway
1
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edited by SickHids: January 2022

* Knowledge Institute on Child and Yauth
u H . l .E'ggl'f.gz . Mental Health undelculons @ w::r:ha;::?;irenml At
1T dITll ton ;al\:f; Institut du savoir sur la santé mentale et les IEMHP SICk"lds
L ]

dépendances chez les enfants et les jeunes

*The Ages and Stages Questionnaires: Social-Emotional (ASQ:SE) was developed to screen social-emotional competencies and problems, and has shown adequate psychometric properties). Many studies support the
instrument's easy administration, short completion time, simple interpretation, and capacity to enhance the clinician's ability to detect children at risk of developmental delaysin social and emotionalskills which
would require further referral to ASN.



LCC Client Flow: Part 2 - Serviceis Provided

SERVICE IS PROVIDED

©@00

Virtual One-on-One Group At-Home Community-Based
Services Services Services Services Services

Still in Senice, Senice Complete, Additional Senices Senice Complete,

.III.-I*I.III.

Additional Senice Required Required No Other Senices Required

Re-Referral Discharge
Through ASN from Service



CALOCUS-CASII/ECSII - Replacing the CTI
.

Child and Adolescent Level of Care/Service Intensity Utilization System

2 | AMERICAN ACADEMY OF g |
B CHILD@ ADOLESCENT &
g Pa\(m ATRY ACP ;E {

O R G American Association for Community Psychiatry
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The Child and Adolescent Level of Care/Service Intensity Utilization System
(CALOCUS-CASII) is a standardized tool used to determine the intensity of
services needed for children and adolescents from ages 6-18 years. This
instrument is developmentally informed and has been created on the foundation
of a System of Care approach - embracing family-driven, youth-guided care that
includes individualized strength-based and culturally sensitive service planning,
supporting the use of intensive care coordination or wraparound planning teams
when indicated, and providing a broad service array that includes natural supports
as well as clinical services. The CALOCUS-CASII recognizes that the use of home
and community-based services and natural supports can provide increased service
intensity instead of relying just on “bricks and mortar” or other out of home
placement to achieve higher levels of service intensity.



What does the CALOCUS-CASII/ECSII measure?

The CALOCUS-CASIlincorporates holistic information on the child within
the context of their family and community by assessing service intensity
needed across 6 Dimensions:

* Risk of Harm

* Functional Status

* Co-Occurrence of Conditions: Developmental, Medical, Substance Use,
and Psychiatric

* Recovery Environment

» Resilience and Response to Services

 Engagementin Services



How CALOCUS-CASII/ECSII Helps

It assists providers in creating comprehensive, strength-based, individualized, and
coordinated service/treatment plans for children and adolescents 6-18 years of
age.

» |t can be used to assist in the evaluation of children and adolescents presenting
with mental health challenges as well as those with medical, substance use, and
developmental co-occurring disorders.

* |t supports active participation by child and family.

* |t can be used as a metric to measure and monitor progress.

» |t can help assess the effectiveness of a program or intervention at a systems
level.

* |t provides a common language for persons served, providers and payers to
use.

Limitations:

* |t does not provide a clinical diagnosis for a child or family.

* |t does not prescribe a specific plan or setting.

* [t does not replace a comprehensive clinical evaluation or judgement

*ECSII (Early Childhood Screening Intensity Instrument) is the tool used to determine the appropriate
level of service intensity for infants, toddlers, and children from ages 0-5.
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NAVIGATION
PLAYBOOK

A high-level overview of the roles, expectations,
standards and processes




Access & System Navigation
(ASN) Overview

E / ASN Referral Sources * ASN ReferralMethods

Core Service Providers * Hospitals * Phone - self-referral

. * School Boards o - .
« Alternatives for Youth -
» Family Health Teams Live Chat -Riley

The ASN team will * Centre de sante . CAS * External referrallinks for
work with young Communautaire + Home & Community . self-referral, parent
ASN is the access people, : Ch"‘f & Adolescent Services referral and community
mechanism and their families and their SERTIEES « Physicians partners.
supports the service providers to * COAST + Psychologists

Access and System
Navigation (ASN) is a
service that is housed at facilitation of match clients with + Good Shepherd « Psychiatrists

LCC and operates as the referrals to our services that meet - LCC * Social Workers
one point of access for their required level of * McMaster CYMHP
children/youth/families care. * Woodview

who require support from

a community based
mental health agency in
Hamilton .

identified core
service providers
and community
partners.

Lynwood
Chariton

centre



Lynwood
Chariton
centre

NAV | ROLE SUMMARY

Level | Navigators act as the first point of
contact for clients, families and community and
empower them with information and access to
services by;
» Triaging referrals into appropriate referral
queues
+ Working closely with NAV lIs to ensure a
smooth service pathway for clients and
families
* Timely and accurate client data entry into
LCC’s client database
« Handling all incoming inquiries by telephone
and on Riley (live chat) and triage as
appropriate
» Redirecting less appropriate cases to other
agencies and assist in finding alternative
resources in the community
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NAVIGATOR | - DAILY AGTIONS &
DELIVERABLES

— 1

DAILY ACTIONS

Answer Live Calls
(access line)

Monitor and
answer

Riley Live Chat

Monitor EMHware
Referrals

Monitor and
respond to Emails

DAILY PROCESSES

» Triage incoming
enquiries

* Provide
Information

* Client
Registration
(Queue Record)

* Client
Registration (No
Queue Record)

~)

DAILY DELIVERABLES

Providing
information to
clients, families &
community

Completing
Records in
EMHware

Completing
program
registration

Triaging clients to
crisis
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NAV Il ROLE SUMMARY

Level Il Navigators are the second point of contact

for clients and families and provide a coordinated and
collaborative service pathway by:

‘ * Working closely with NAV I's and ASN Manager
to expedite bookings and complete screeners in
a timely fashion

» Actively engaging clients and families in the
planning and decision-making for services

* Clinically assess the appropriateness of
client/family request using CALOCUS/CASII/ESCII
criteria and in consultation with ASN Manager

+ Keep a calendar of a minimum of 4 screeners
per day

« Offer opportunities for staff & service provider
consultation regarding program
pathways/referrals

{
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NAVIGATOR Il - DAILY AGTIONS &
DELIVERABLES

DAILY ACTIONS DAILY PROCESSES DAILY DELIVERABLES
* Pick up clients * Booking + Booked screening
from ASN Screening in calendar
Queve

*» Completing

) « Completed 4
intakes and level

* Review client screenings
of care "
EMHware per day minimum
assessment
referral
sections for » Making Referrals * Referred

client(s)/family(s)
to programs

new clients
+ Contacting
community
partners to
ascertain
additional
information




ASN MANAGER ROLE SUMMARY

The ASN Manager ensures that Navigators have equally
distributed caseloads and maintains program

standards by;

Supporting triaging and risk assessments completed
by NAV |

Reviewing NAV |l calendars and assign screeners
based on availability, capacity and case complexity
Monitoring queue counts to ensure that clients are
assigned to a NAV Il within 3 days

Supporting NAV I's & lI's to re-schedule
appointments due to staff illness

Reviewing incoming queue records to ensure
accuracy and completion

Marking and recording "Urgent" referrals

Working with community partners on the
operational aspects of ASN

Ensuring high quality notes and other deliverables



SUMMARY

We want to thank you, our community service
providers and partners, for your commitment to
children, youth and their families.

We recognize that it will take time for the ASN
program to mature, and we are confident that your
support will be a determinant of program’s success.

Please don’t hesitate to contact us if you have any
questions or concerns:
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Access & Service Navigation
526 Upper Paradise Road
Hamilton, On L9C 5E3
t. (905) 389-1361

www.lynwoodchariton.ca
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