
Access & System 
Navigation (ASN)



One Call, All Access for Child and Youth Mental Health

As of January 1, 2024, Access & System Navigation (ASN) is the one 

point of access for children/youth, families and professionals 

supporting a child or youth who require information or services from a 

community-based mental health agency in Hamilton. ASN will provide 

information and assist in completing assessments to determine the 

supports and services that meet the level of care for the child or youth.
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Live Answered 

Access Line

One number for 

youth/families 

and serv ice 
providers to call

With embedded 

consent – to be 

completed by the 
person submitting

E-Referral

Between client 

information 

systems –  
EMHware

To submit referral – 

Live Answer calls, 

electronic referral 
portal for parents/ 

caregivers/, youth & 
Service Providers

Equitable Access 

to Service for 
Families

One point of 

entry

And gain access 

to a variety of 

services offered by 
the community

Standard

Assessment

Tools
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external link for caregivers/parents 

or youth
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DIRECT PATHWAY PROGRAM PATHWAY
HIGHER COMPLEXITY 

CARE PATHWAY
EXTERNAL REFERRALS 

PATHWAYS

• Direct referral to

service/staff caseload or

client directed to program

access point

• Examples: walk in, EFFT,

EarlyON

• Clients at a level of care

score of 1-3 and a risk of

harm sub-score of 2 or

lower

• Less intense, community-

based services

• Examples: Therapy, CBT,

Treatment Groups

• Clients at a level of care score

of 4-5 and a 3 or higher on the

risk of harm sub-score meet

criteria to be presented at

various community tables

• May include additional risk

assessment, safety planning

and case

coordination/resolution

• Clients at a level of care

score of 1-5 and a risk of

harm sub-score of 2 or lower

• Examples: direct referrals to

our core partners, referrals

from out of area, hospital,

service portal and other

community providers

External Link for Service 
Providers

Access & Service 

Navigation
Community 

Partner
Caregiver/

Youth

Agency initiates service 



DIRECT PATHWAY
PROGRAM PATHWAY

EXTERNAL REFERRALS 

PATHWAYS

HIGHER COMPLEXITY 

CARE PATHWAY

Live Chat  
Access & System 

NavigationLive Answer Team

• Direct referral to

service/staff caseload or

client directed to program

access point

• Examples: walk in, EFFT,

EarlyON

• Clients at a level of care

score of 1-5 and a risk of

harm sub-score of 2 or

lower

• Examples: Therapy, CBT,

Treatment Groups

• Clients at a level of care score

of 1-5 and a risk of harm sub-

score of 2 or lower

• Examples: direct referrals to our

core partners, referrals from out

of area, hospital, service portal

and other community providers

• Clients at a level of care score

of 1-5 and a risk of harm sub-

score of 2 or lower

• Examples: direct referrals to our

core partners, referrals from out

of area, hospital, service portal

and other community providers

ASN initiates referral ASN initiates referral

Agency initiates serviceAgency initiates service

After receipt of referral, staff 

initiates service

Link for Parents /  

Caregivers /Youth

Agency initiates service

ASN initiates referral



Child/

Caregiver

*The Ages and Stages Questionnaires: Social-Emotional (ASQ:SE) was developed to screen social-emotional competencies and problems, and has shown adequate psychometric properties). Many studies support the

instrument's easy administration, short completion time, simple interpretation, and capacity to enhance the clinician's abili ty to detect children at risk of developmental delays in social and emotional skills which 

would require further referral to ASN.



Still in Service, 

Additional Service Required

Service Complete, Additional Services 

Required

Service Complete, 

No Other Services Required

Re-Referral 

Through ASN

Discharge 

from Service

SERVICE IS PROVIDED

Virtual 

Services

One-on-One 

Services

Group 

Services

At-Home 

Services

Community-Based 

Services



One-on-One 

Services

Group 

Services

At-Home 

Services

Community-Based 

Services

The Child and Adolescent Level of Care/Service Intensity Utilization System 
(CALOCUS-CASII) is a standardized tool used to determine the intensity of 
services needed for children and adolescents from ages 6-18 years.  This 
instrument is developmentally informed and has been created on the foundation 
of a System of Care approach - embracing family-driven, youth-guided care that 
includes individualized strength-based and culturally sensitive service planning, 
supporting the use of intensive care coordination or wraparound planning teams 
when indicated, and providing a broad service array that includes natural supports 
as well as clinical services. The CALOCUS-CASII recognizes that the use of home 
and community-based services and natural supports can provide increased service 
intensity instead of relying just on “bricks and mortar” or other out of home 
placement to achieve higher levels of service intensity.



One-on-One 

Services

Group 

Services

At-Home 

Services

Community-Based 

Services

The CALOCUS-CASII incorporates holistic information on the child within 
the context of their family and community by assessing service intensity 
needed across 6 Dimensions:

• Risk of Harm
• Functional Status
• Co-Occurrence of Conditions: Developmental, Medical, Substance Use,

and Psychiatric
• Recovery Environment
• Resilience and Response to Services
• Engagement in Services



One-on-One 

Services

Group 

Services

At-Home 

Services

Community-Based 

Services

It assists providers in creating comprehensive, strength-based, individualized, and 
coordinated service/treatment plans for children and adolescents 6-18 years of 
age.

• It can be used to assist in the evaluation of children and adolescents presenting
with mental health challenges as well as those with medical, substance use, and
developmental co-occurring disorders.

• It supports active participation by child and family.
• It can be used as a metric to measure and monitor progress.
• It can help assess the effectiveness of a program or intervention at a systems

level.
• It provides a common language for persons served, providers and payers to

use.

Limitations:
• It does not provide a clinical diagnosis for a child or family.
• It does not prescribe a specific plan or setting.
• It does not replace a comprehensive clinical evaluation or judgement

*ECSII (Early Childhood Screening Intensity Instrument) is the tool used to determine the appropriate
level of service intensity for infants, toddlers, and children from ages 0-5.



NAVIGATION 
PLAYBOOK

A high-level overview of the roles, expectations, 

standards and processes 



Access & System Navigation 
(ASN) Overview 

Access and System 
Navigation (ASN) is a 

service that is housed at 
LCC and operates as the 
one point of access for 
children/youth/families 

who require support from 
a community based 

mental health agency in 
Hamilton .

The ASN team will 
work with young 

people,
their families and their 

service providers to 
match clients with 
services that meet 

their required level of 
care.

ASN is the access 
mechanism and 

supports the
facilitation of 

referrals to our 
identified core 

service providers 
and community 

partners. 

Core Service Providers

• Alternatives for Youth
• Centre de sante

Communautaire

• Child & Adolescent
Services

• COAST

• Good Shepherd
• LCC

• McMaster CYMHP

• Woodview

ASN Referral Sources 
• Hospitals
• School Boards
• Family Health Teams
• CAS
• Home & Community

Services
• Physicians
• Psychologists
• Psychiatrists
• Social Workers

ASN Referral Methods 
Phone - self-referral
Live Chat -Riley
External referral links for 
self-referral, parent 
referral and community 
partners.
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NAV I ROLE SUMMARY 



DAILY ACTIONS DAILY PROCESSES DAILY DELIVERABLES

NAVIGATOR I - DAILY ACTIONS & 
DELIVERABLES
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provide a coordinated and 

collaborative service pathway
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NAV II ROLE SUMMARY 



DAILY ACTIONS DAILY PROCESSES DAILY DELIVERABLES

NAVIGATOR II - DAILY ACTIONS & 
DELIVERABLES
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ASN MANAGER ROLE SUMMARY 
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SUMMARY 



Access & Service Navigation 
526 Upper Paradise Road

Hamilton, On  L9C 5E3
t. (905) 389-1361

www.lynwoodcharlton.ca
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